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ACCELERATOR FOR
PACKAGING PERFORMANCE

v Try Before You Buy

+ Pilot a Proven Solution to Rapidly Demonstrate Business Value In Your Packaging
Environment

v Leverage Proven Products and Expert Services to Implement Best Practices

v Launch Your Drive Toward Operational Excellence, and Packaging Performance

Be smart. An Accelerator Packaging Performance Solution project allows
you to evaluate the capabilities and business benefits that the solution provides
without a large up-front cost.

Avoid risks. Try out the solution as a pilot in your packaging environment,
to make sure that it meets your expectations, before purchasing the software.

Apply best practices. Pilot the full-featured Packaging Performance Solution application, which
embodies proven best practices, for a portion of your plant without buying the software.

After the Accelerator pilot is complete, you can:
e Purchase the software for the pilot area
e Purchase the software to expand the solution across your entire plant
e Return the software without any charge for the software

Packaging performance is becoming increasingly critical to a manufacturer's overall business
performance. Supply chain responsiveness and order fulfillment are dependent upon reliable,
efficient, high performance packaging operations. But keeping packaging operations running in an
optimal manner is very challenging - especially considering the difficulties associated with access
to real-time packaging line data as well as mechanisms to monitor, analyze, and troubleshoot
problems in a timely manner.

Accelerator for Packaging Performance is a powerful, out-of-the-box software and services
solution that offers a low-risk, proven approach to dramatically improve packaging performance.
Our programmatic approach to packaging performance is based on an Operator-centric performance
management paradigm for real-time process tuning and improvement. This approach makes your
packaging personnel more effective by giving them the proper tools, training, and knowledge to
do their jobs better, by helping them focus on high value activities.

Capabilities

Accelerator for Packaging Performance combines full-featured software and a rapid engagement
model that allows our clients to drive rapid deployment of a standardized packaging best practices
solution that delivers rapid ROI and sustainable operational performance.
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About Accelerator

EnteGreat and GE Intelligent Platform's
Accelerator solutions are out-of-the-box
software applications and services combined
into one convenient, low-risk, low-cost
package. Accelerator leverages proven
products and best practices to rapidly
demonstrate the value of GE's Proficy
software and EnteGreat's Packaged
Solutions by combining the right mix of
solution components to drive improved
Packaging Performance.

» Rapidly proves value: Achieve
demonstrable business results in weeks
rather than the months or years of
traditional projects.

Delivers standard, configurable
Packaging Performance capabilities:
Avoid the cost and risk of custom
coding or system development by
configuring a packaged solution which
provides packaging performance best
practices

Offers scalability and extensibility:
Establish a foundation that enables
rapid expansion to other packaging
lines and/or additional packaging
functionality

Leverages proven expertise:
Delivered by experts with deep
operations management solutions
experience

In short, Accelerator gives you an easy
way to get started, allows for future
expandability and begins your Operational
Excellence journey the right way.

ACCELERATOR FOR
PACKAGING PERFORMANCE

What's Included?

With Accelerator, you can fully understand
and evaluate the power of EnteGreat's
Proficy-based Packaging Performance
Solution with minimal up-front cost or
risk. Throughout your evaluation, you
invest only in the services that help get
you started. Accelerator includes:

« Access to the right mix of full-
featured Proficy software components
for your Packaging Performance
Solution

« A fixed set of services to install the
system, train your team, and support
you through the evaluation

» Access to best practices templates to
accelerate business benefits

« Availability of a pre-loaded, pre-
configured server package to speed
deployment

e Access to our world-class
GlobalCare technical support to keep
you up and running

Partner
Intelligent Platforms

About EnteGreat

EnteGreat is a
manufacturing consulting
and systems integration
company with a singular
mission: to help
manufacturing companies
succeed. EnteGreat's strategy
Jocuses on combining the
Management of Technology
with Transformative Change
to give global manufacturing
companies the tools and the
knowledge needed to bring
about solid, substantial, and
sustained improvements. For
more information, please
visit EnteGreat's web site,
www.entegreat.com.

Contact Us:

EnteGreat, Inc.

1900 International Park Drive
Birmingham, AL 35243
Phone: 205-968-3050
E-mail: sales@entegreat.com
Visit us on the Web:
www.entegreat.com
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